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Cultural platforms  

 
Year 6 transition  
  
The transition from Year 6 to Year 7 is a vital stage in embedding the school’s culture and supporting 
new students and their families. The process begins with a one-to-one meeting between each student, 
their parent, and a member of staff to discuss school expectations, review attendance and support at 
primary school, and share the home–school agreement. This is followed by a transition day, where 
students experience school life while parents attend an information session. 
 
The transition programme aims to ease anxiety, set clear expectations, and build positive relationships 
with staff and peers. It fosters a sense of belonging, introduces the school’s values, and helps identify 
students who may require additional support early on. Attendance and punctuality processes are also 
shared, reinforcing the strong link between attendance, achievement, and wellbeing. 
 
Student entry – meet & greet  
 
Pastoral leaders meet and greet students and parents at the gate to provide a positive, safe, and 
welcoming start to the day. This daily interaction builds relationships, reinforces expectations, and 
promotes punctuality and routine. A friendly greeting models respect, ensures the student feels 
noticed, valued and ready to learn. Pastoral leaders also use this as an opportunity to catch up with 
students who have been absent. We challenge pupils who are late sensitively whilst celebrating when 
they are in school.  
   
Line ups   
 
The school day starts with a line up where the Year Team Leader addresses the cohort. There is a 
centralised schedule for what is discussed and promoted for all cohorts each day. We believe in using 
positive recognition to develop good character traits and we have a character framework with a 
weekly focus. Examples of character foci include: being an independent learner; using respectful 
language; producing high quality homework. Twice a week, students who have demonstrated these 
character traits are celebrated in morning line-ups.  
 
Our Tuesday morning line up is dedicated to attendance messaging, structured as follows:  
 

1. Celebrate the top three form groups for weekly attendance 
2. Remind students how this contributes to the half-termly tutor competition and rewards 
3. Recognise a student showing resilience (e.g., persevering despite challenges) 
4. Share cohort priorities and key events, such as mock exams, workshops, revision resources, or 

inter-form competitions 
 
Assemblies   
 
Each term begins with a Year Team Leader assembly focused on student culture, addressing key 
themes and behaviour trends identified at cohort or whole-school level. These assemblies promote 
inclusion, belonging, and community, providing a platform for all voices. For example, our deaf 
students lead an assembly during Deaf Awareness Week. 
The final assembly of each half-term celebrates student achievement and progress across attendance, 
punctuality, behaviour, and their studies. Year Team Leaders also use assemblies to highlight 
upcoming priorities and reinforce the importance of good attendance. 
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A dedicated attendance themed assembly, led by the Senior Leader for Attendance, further 
emphasises the benefits of strong attendance and encourages resilience and perseverance among 
students. 
 
Rewards & Recognition 
  
Please see the ‘Positive Recognition’ link in the ‘Stepped Support’ section for further information. 
Below are some examples of how we reward and recognize good attendance and behaviour: 
 

• Tutor group competition: the tutor group with the best combined attendance, positive 
recognition and behaviour win a ‘pizza party’ in the last week of the half term. Relevant data is 
shared each week to keep pupils engaged and motivated 

• Attendance badges: students achieving 100% attendance each half-term receive a blue bar 
badge. Those maintaining 100% attendance for a full term earn a shield badge — Bronze 
(Autumn), Silver (Spring), and Gold (Summer) 

• Attendance and Behaviour Focus group rewards: students in these groups who show 
significant improvement in behaviour or maintain 100% attendance for the half-term are 
rewarded with a celebratory pizza party. 

• Celebration assembly: there is a half termly celebration assembly for each year group. In this 
assembly, all the students who have 100% attendance or receive no reminders are identified 
and celebrated 

   
Tutor time   
  
The role of the form tutor is crucial in shaping a student’s school experience and sense of belonging. 
Tutors typically stay with their tutor group from Years 7–10, seeing students daily and building strong, 
trusting relationships with both pupils and parents. As the first point of contact for support, tutors 
provide guidance on well-being and personal development, monitor academic and social progress, 
celebrate success, and address concerns. They also embed school expectations, ensure adherence to 
school policies, and help students transition smoothly through school life.   
 
Through daily form time activities, tutors foster community, discussion, and engagement, while termly 
extended sessions focus on induction and student culture. On Mondays, tutors update their groups 
on progress in the half-termly tutor competition and reinforce the link between good attendance, 
positive behaviour and success.  
 
Each Monday, tutors share the year-to-date attendance percentage with their group and ask students 
to record any changes in their planners. They discuss absences to offer support, ensure students catch 
up on missed work or announcements, and review lesson attendance from the past week to address 
any missing marks.  
 
Example of our information page on the student planner:  
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Page to record attendance every week:  
 

 
Example of the opening slide from a Monday tutor time session:  
 

  
  
Example of the tutor group competition update:  
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Notice boards  
  
The school has an attendance notice board and TV screens around the school. They provide visual 
reminders of the importance of attendance, celebrate success and provide information on key cohort 
priorities. 
 
TV screens around the school celebrating teachers and students promote a positive, inclusive culture 
by reinforcing school values and the importance of good attendance and behaviour, recognising 
effort, and helping everyone feel seen and connected, leading to a stronger sense of belonging.    
  
Year team notice boards are also located in each cohort zone, with a focus on celebrating student 
successes e.g. sharing the list of students who have been nominated for Student of the Week.  
 
Student surveys 
 
We complete student surveys regularly to help us to understand the overall views of our student body. 
This can then inform whole school priorities and help us to evaluate current strategies. For example, 
there are questions around our break & lunchtime provision, extracurricular offer and positive 
recognition strategy to ensure these areas are meeting the needs of our students. In addition, there is 
always the question of if students feel safe in school so that we can follow up with focus groups if a 
particular theme is evident or with one-to-one conversations where needed to ensure our students are 
supported.  
 
 
Parents   
  
 The importance of good attendance and behaviour is constantly communicated with parents. For 
example, it is included in:     
   

• Home/school agreement   
• Screens in reception 
• End of term letter   
• Weekly centralised text messages    
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• Half termly parent forums   
• Workshops for parents   
• Individual conversations with staff members   
• Induction meetings for all new starters   
• Information evenings e.g. Y7 settling in, Y11 parents info evening  

  
We also have a parent handbook, to help strengthen the partnership between school and home by 
clearly explaining our behaviour and attendance expectations, and how parents can support their 
child’s success: Parent Handbook 2025-2026.pdf.  
 
Parent handbook: 
 

 

 
 

 
Parent bulletin 
 
The school sends out a weekly parent bulletin via text message each week. Each week there is a 
message around promoting good attendance with parents. Examples of the text messages are below:  
 

Wk 1 

Research shows that consistent attendance at the beginning of each term sets a positive 
tone for the rest of the academic term. Your child's attendance during this crucial period 
can significantly impact their performance. Thank you for prioritising attendance to ensure 
their success. 

Wk 2 

Studies indicate that attendance patterns established at the start persist throughout the 
term. By emphasising the importance of attendance early on, we can help your child 
develop a habit of punctuality that will benefit them in the long run. Thank you for being 
so supportive in fostering this habit. 

Wk 3 
Regular attendance is key to your child’s success at school. Thank you for your continued 
efforts to ensure they attend every day. Your support truly makes a difference to them! 

Wk 4 
Your active involvement in your child’s attendance is invaluable. Keep up the great work in 
prioritizing their education. Thank you for all that you do to ensure their success! 
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Wk 5 
Every day counts in your child’s educational journey, and we greatly appreciate your role 
in ensuring their attendance. Thank you for your ongoing support and commitment. 
Together, we can help them reach their full potential! 

 
 
 
 
 


